








Barrington

Develop Contractor Preventative Maintenance Bid Specifications
O Review site personnel capabilities

O Develop feasibility plan - site staff vs. contractors

O Bid out Preventative Maintenance tasks

Develop Equipment Preventative Maintenance Manuals

O Collect manufactures maintenance procedures

O Develop Preventative Maintenance step by step procedures

O Organize Preventative Maintenance purchasing schedule and tracking

Train Site Personnel

O Review manuals with staff

O Train staff on routine maintenance

O Train staff on maintaining manuals and schedule checklists

Develop and Maintain Review System

O Develop and track work order system

O Establish review system for on-site Property Manager
a) Develop budgeting for Preventative Maintenance (yearly)
b) Review for capital improvement budgeting
¢) Track site personnel performance





